CLCP Quality Improvement Plan 2018-2019
1 Ongoing professional development for teachers
- Staff takes 15 + hours continuing education per year
2. Higher credential level for teaching assistants
- All teachers completed professional development plans and training to receive a higher
level credential
3. Teachers and school have completed a self assessment so learning areas are identified
for training and changes
4. Sensitivity fraining to diversity
- Implemented school wide
- Finding ways for families to connect
5. Performance evaluations with new goals for teachers under Colorado Shines
- Ongoing professional development to meet/exceed goals
6. Curriculum in line wth colorado early learning and development guidelines
- Teachers develop guidelines for classrooms using state tools
7. Reflective Observation of all children
-Completed training in May, 2018 and implementing this school ar in classrooms
8. Credential process using Environmental Scale Element (ERS)
- Completed observations October, 2018 - waiting for rating
9. Child Health Promotion
Nutrition
- Staff completed training 9/2018 and information shared with parents. Grew vegetables
in our garden over summer. Produced a few beans but not sustainable this year
More screenings
-An educational/health screening takes place each year. One will take place November,
2018
Referral information
- Understanding when to refer a child for further help - class completed August, 2018
- Interpreter if a family needs at school or for conferences
10. Family surveys done yearly
- Input is used in collaboration with parents to look at programs and make changes to meet
the needs of families
11. Low Child-Teacher ratios to meet the needs of all the children in the classroom
12. Received a $2500 grant through Douglas County Early Childhood council to use for
classroom materials
13. Certified playground inspection and made upgrades to exceed standards
14. Work with professional organizations to meet the goals of our students and families
- Have a registered nurse that works with staff and students
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